Case Study

<4ATRANSEAST >

PROFESSIONAL HAULIERS

MILL SHELLS — ELBURGON, KENYA

TRANSEAST SCOPE OF WORK

Transeast to transport mills shells from Kilindini port to Elburgon, Kenya.

Establish appropriate trailer configuration for loads in line with KENHA (Kenya National Highways Authority)
legal requirements.

Access all viable routes / site surveys and document. Where applicable bridge calculations, turning radiuses
and stability calculations.

Carry out risk analysis and document.

Ensure daily tool box talks are carried out and documented.

Receive shells from vessel via direct discharge in port.

Apply abnormal permits with KENHA.

Transeast workshop section to strip cradles and refabricate and adjust due to height restrictions.

Transeast to manage convoys with own escorts.

Client to arrange offloading at site.

CARGO DETAILS

2 x 60 mt mill shells

Width: 4,500 mm

EQUIPMENT

Mercedes Actros 3348

Mercedes Actros 4060

Nooteboom step deck 8 axles.

ROUTING

Kilindini Port, Mombasa, Nairobi, Naivasha, Nakuru, Njoro to Elburgon site, Kenya.



