
                                                                                      Case Study 

 

CABLE DRUM – WESTERN KENYA 

 

TRANSEAST SCOPE OF WORK 

• Establish appropriate trailer configuration for load in line with KENHA (Kenya National Highways Authority) 

legal requirements. Stability calculations to support trailer combination. 

• Establish all viable routes & site surveys and document. 

• Carry out risk analysis / ensure daily tool box are carried out and documented. 

• Direct delivery acceptance of cargo from Vessel. 

• Heavy lift competent persons to supervise lashing. 

• Apply abnormal permits with KENHA. 

• Cable drum to be loaded on drop deck to lower Center Of Gravity (COG) & avoid overhead structures. 

• Convoy to move under Transeast own escort to site. 

CARGO DETAILS     

Mass: 150 mt cable drum  

EQUIPMENT                                                                                                                                                                             

1 X 600 HP Mercedes Titan 

1 x 360 HP MAN 8x8 – push / pull assistance                                                                                                                                                                                                                                                                                          

Goldhofer + drop deck hydraulic modular trailer. 

ROUTING                                                                                                                                                                                       

Kenya – Kilindini port via Nairobi, down Mai-mahiu escarpement to Nyanza région. – 840 Km. 


